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Chair of Trustees 

Role Specification     

 

 

Section 1: Chair Of Trustees - Role Description 
Overall Purpose 

The Board of Trustees is responsible for the overall governance and strategic direction of the charity, developing 
the organisation’s aims, objectives and goals in accordance with the governing document, legal and regulatory 
guidelines. 

 

Summary of the role of Chair of Trustees 

1. Act as an enthusiastic advocate and ambassador and create the space to foster the strategic direction 
of Greentop Community Circus Centre. 

2. Work alongside all trustees, staff, contractors and volunteers in promoting a culture of inclusion and care.  
3. Ensure that Greentop pursues its mission driven by it values and supports the Centre Director, staff, 

artists, participants and trustees in maintaining the flames of originality and optimism at the heart of 
Greentop’s artistic vision.  

4. Facilitates the Board of Trustees in stimulating well-rounded and considered strategic decision-making 
informed by effective data and feedback systems. 

5. Ensure effective oversight regarding statutory responsibilities particularly with regard to Safeguarding 
and Health and Safety practice and promote a culture that  honours the risk and responsibility inherent in 
circus work. 

 

Main Responsibilities of the Chair 
In relation to the Board 

1. Regular review of long-term strategic aims of the charity including its mission, vision and values and 
support the formulation of strategic plans to achieve these. 

2. Develop organisational policies, define goals, targets and evaluate performance against agreed targets. 
3. Chair and facilitate meetings, monitor decisions taken at meetings and ensure they are implemented. 

Approve the annual cycle of the board meetings and meeting agendas. 
4. Maintain a clear grasp of the charity’s financial position and to ensure full and timely financial 

transparency and information disclosure to the Board. 
5. Lead and mentor other Board members to fulfil their responsibilities and enable access to 

training/coaching/information to enhance the overall contribution of the Board. 
6. Annually review the Board structure, role, staff relationships and ensure implementation of agreed 

changes and developments are carried out. 
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7. Encourage team working among Board members and encourage them to support organisational 
development as member so subcommittees, in recruitment, marketing and fundraising.  

8. Create a strong, profitable and fulfilling working relationship with Trustees and the Centre Director 
through review and self-reflective evaluation of contributions and effectiveness of the Board. 

 

In relation to the Centre Director (CD) 

1. In participation with the Board, appoint the CD and lead the process of appraising and constructively 
guiding the performance of the CD. 

2. Assume guardianship of the legal and financial integrity of the organisation. 
3. Consult with CD on matters of strategy, governance, policy, finance and HR. 
4. Oversee the CD’s activities in the context of the implementation of the business plan. 
5. Maintain careful oversight of any risk to reputation and/or financial standing of the organisation. 
6. Receive regular informal progress reports of the organisation’s work and financial performance through 

the CD. 
 

In relation to the community  

1. Represent the organisation as a spokesperson at appropriate events. 
2. Lead the Board in fostering relations with potential clients and potential funders/donors. 
3. Act as final stage adjudicator for disciplinary and grievance procedures if required. 
4. Facilitate change and address conflict within the Board of Trustees, within the organisation and liaise 

with the CD to achieve this. 
5. Undertake review of external complaints as defined by the organisation’s complaints procedure. 
6. Ensuring adherence and compliance around key policies to e.g. Equality of Opportunity, Health & Safety 

and in all decisions and discussions of the Board and its sub-committees. 
 

In relation to partners, investors and statutory bodies 

1. To ensure the contractual requirements of core investors such as Arts Council England are met by the 
organisation and the responsibility for meeting these are fully understood by all Trustees 

2. To ensure appropriate monitoring and data analysis inform all reporting and strategic partnerships and 
investor relationships. 

3. To ensure the charity meets requirements of statutory bodies including The Charity Commission, and 
Companies House.  

 

5 minute guides about the role and responsibilities of trustees can be found here: 
https://beingacharitytrustee.campaign.gov.uk/  

 

  

https://beingacharitytrustee.campaign.gov.uk/
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Section 2: Chair Of Trustees - Knowledge, Skills and Experience 
Essential 

1. Understanding and acceptance of the legal duties, responsibilities and liabilities of Trusteeship.  
2. Understanding and committing to Greentop’s vision and values and adhering to Nolan’s seven 

principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and 
leadership. 

3. Good, independent judgement, political impartiality and the ability to think creatively in the context of 
the organisation and external environment. 

4. Good communication and interpersonal skills including the ability to respect the confidences of 
colleagues, balancing tact and diplomacy with willingness to challenge and constructively criticise. 

5. Creative outlook: be open to circus and related art and participatory activity forms and maintain a 
creative attitude.  

6. Knowledge or experience of the arts and community sector that Greentop works in 
7. Experience of enterprise development and strategy 

 

Desirable  

1. Prior experience of committee/trustee work and chairing 
2. Experience or knowledge of general management issues of finance, HR fundraising. 
3. Leadership skills exercised through a period of change. 

 
 

Section 3: Terms of Appointment 
● Trustees are appointed for a 3 year term of office, with renewal for further terms of 3 years. 
● This is a voluntary position, but reasonable expenses will be reimbursed. 

 

Time commitment 

● Attending 4 Board meetings annually, an AGM and awayday. Currently 2 board meetings are held 
virtually and 2 meetings are in person at Greentop.  

● It is important that the Chair is able to visit the organisation and be available to the Centre Director on 
a regular basis.    

● You may opt to be part of a sub-committee which may require additional meetings 
 

 

 


